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This study aims to analyze the technological transformation requirements for the payroll
department in municipalities in the Hashemite Kingdom of Jordan, focusing on the
challenges hindering the implementation of this transformation and the expected benefits
of its application. The payroll department represents a critical component of the
administrative structure of municipalities, where it is involved in precise financial and
administrative operations requiring accuracy, transparency, and prompt execution.
However, the reliance on traditional, paper-based systems in payroll management leads to
various issues such as operational delays, human errors, and inefficiencies, which
necessitates the adoption of modern electronic management systems. The theoretical
framework of this study addresses the concepts of technological transformation and e-
governance in the municipal context, highlighting the benefits municipalities can achieve
through this transformation, such as increased efficiency, improved service quality, and
enhanced transparency. The study also reviews successful international experiences in
technological transformation, analyzing how Jordanian municipalities can learn from these
experiences. On the practical side, the study focuses on analyzing the primary challenges
facing municipalities in Jordan, such as the lack of technological infrastructure, limited
financial resources, and inadequate technical training for employees. Additionally, it
highlights resistance to change among staff and the absence of a comprehensive strategic
vision for the transformation process. The study concludes that the success of technological
transformation in the payroll departments of municipalities requires several factors,
including developing robust technological infrastructure, providing extensive employee
training, and adopting policies that support digital transformation within an integrated
strategic vision. Furthermore, the study recommends enhancing cooperation between
municipalities and relevant governmental bodies to provide the necessary support for
successful transformation. Based on the study’s findings, practical recommendations are
provided to assist Jordanian municipalities in effectively and sustainably planning and
implementing technological transformation, contributing to improved institutional

performance and increased satisfaction among employees and citizens.
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